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BART & BART Certified Public Accountants

104 Main Street, Woodbridge, NJ 07095 Tel: (732) 634 -5680  Fax: (732) 602 ~1059

INDEPENDENT AUDITORS'" REPORT

To Chairperson and Members
Bayshore Regional Sewerage Authority
Union Beach, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the Bayshore Regional
Sewerage Authority (the Authority), as c¢f and for the years ended December 31, 2020
and 2019, and the related notes to the financial statements, which collectively
comprise the Authority’s basic financlal statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance wlth accounting principles generally accepted in the United
States of America; this includes the design, implementation and maintenance of
internal ccntrol relevant to the preparation and fair presentaticon of financial
statements that are free from material misstatement, whether due to fraud cor errocr.

Auditors’ Responsibility

Our responsibllity 1s to express an opinion on these financial statements based on
our audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial
audits contained in government auditing standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to
obtaln reascnable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence abecut the amounts
and disclosures in the financial statements. The prccedures selected depend on the
auditors’ judgement, including the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or error. In making those risk
assegsments, the auditor considers internal contrecl relevant to the entity’s
preparation and fair presentation of the financial statements in order to design
audit procedures that are appreopriate in the circumstances, but not for the purpocse
of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express nc such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have cbtained is sufficient and appropriate to
provide a basis for cur audit opinion.



To Chairperson and Members
Bayshore Regional Sewerage Authority

Page two
Opinion

In our opinicn, the financial statements referred to above present fairly, in all
material respects, the respective financial position of the Bayshore Regional
Sewerage Authority, as of December 31, 2020 and 2019, and the respective changes in
financial pesition, and cash flows thereof for the years then ended in accordance
with U.S. generally accepted accounting principles.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
the management’s discussion and analysis on pages 4 through 9, the schedule of
proportionate share of net pension liability on page 34, and the schedule of
proportionate share of OPEB liability on page 35 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial
statements, 1s required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the Unlted States of America,
which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses
to our inguiries, the basic financial statements, and other knowledgs we obtained
during our audit of the basic financial statements. We dc not express an opinion or
provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the basic financial
statements that collectively comprise the Authority’s basic financial statements.
The supplemental information included cn schedules 1-4 are presented for purposes of
additional analysis and are not a required part of the basic financial statements,
but are presented as additional analytical data as required by the Division of Local
Government Services, Department of Community Affalrs, State of New Jersey. Schedules
1 through 6 are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic
financial statements. These schedules have been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional
procedures, including comparing and recenciling such Iinformation directly to the
underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additicnal procedures in
accordance with auditing standards generally accepted in the United States of America.
In our opinion, the infermation is fairly stated in all material respects in relation
to the basic financial statements as a whole.

-1(a)-
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The schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by Uniform Guidance and is also not a required part of the basic
financial statements. The schedule of expenditures of federal awards is the
responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures,
including comparing and reccnciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America.
In our opinion, the schedule of expenditures of federal awards is fairly stated, in
all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated March 17, 2022 on our consideration of the Authority's internal control over
financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide an opinion
on the internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

Bart & Bart, CPAs

Woodbridge, NJ
March 17, 2022
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Independent Auditors Report on Compliance and on Internal Control over
Financial Reporting and on Compliance and other Matters Based on an Audit
cf Financial Statements Performed in Accordance with Government Auditing

Standards

To The Chailrperson and Members
Bayshore Reglcnal Sewerage Authority

We have audited, in accordance with the auditing standards generally accepted in the
United States of Bmerica; Audit reguirements as prescribed by the Division of Local
Government Services, State of New Jersey and the standards applicable to financial
audits contained in Governmental Auditing Standards issued by the Comptroller General
of the United States, the financial statements and fund information of Bayshore
Regional Sewerage Authority as of and for the year ended December 31, 2020, and the
related notes to the financial statements, which comprise of the Authority's financial
statements, and have issued our report thereon March 17, 2022,

Internal Ccntrol Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Authority's internal control over financial reporting {(internal control) to determine
the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion of the effectiveness of the Authority's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Autherity's
internal control,

A deficiency in internal control exists when the design or operation of a control does
not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal
contrcl, such that there is a reascnable possibility that a material misstatement of
the entity's financial statements will not be prevented, or detected and corracted on
a timely basis. A significant deficiency i1s & deficiency, or a combination of
deficiencies, in internal contrcl that is less severe than a material weakness, yet
important encugh to merit attention by those charged with governance,

Our consideration of internal control was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in
internal contrcl that might be material weaknesses or significant deficiencies. Given
these limitations, during cur audit we did net identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may
exlst that have not been identified.



Report on Compliance and on Internal Control over Financial Reporting Based
on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To The Chairperson and Members
Bayshore Regional Sewerage Authority

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial
statements are free of material misstatement, we performed tests of its compliance
with certain provisicens of laws, regulations, contracts and grants agreements,
noncompliance with which could have a direct and material effect on the determination
of financial statement amounts. However, providing an opinion on compliance with
those provisicons was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests discleosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

This purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the results of that testing, and not to provide an opinion
on the effectiveness of the entity's internal control or on compliance. This report
is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity's internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Z

Bart & Bart,”C PAS()

Woodbridge, NJ
March 17, 2022
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MANAGEMENT'S DISCUSSION AND ANALYSIS (UNAUDITED)

This section presents management's analysis of the Authority's financial condition and activities of
the Authority for the calendar year ended on December 31, 2020. This information should be read
in conjunction with the basic financial statements and accompanying notes to the basic financial
statements, which immediately follow this section.

Management's Discussion and Analysis (MD&A) is Required Supplementary Information
specified in the Governmental Accounting Standards Board's (GASB) Statement No, 34, Basic
Financial Statements-Management's Discussion and Analysis for Local Governments. Certain
comparative information between the current fiscal year and the prior two fiscal years is presented in
the MD&A as required by GASB Statement No. 34,

Summary of the Bayshore Regional Sewerage Authovrity and its business practices

The Bayshore Regional Sewerage Authority is a public body corporate and politic of the State of New
Jersey and was created pursuant to parallel ordinances adopted by the governing bodies of the member
municipalities of Union Beach, Hazlet and Holmdel in September of 1968, The Authority was created
pursuant to the Sewerage Authorities Law of the State of New Jersey (Laws of 1946, Chapter 138 (as
amended and supplemented)). The Authority has the statutory power to acquire, construct, maintain,
operate or improve works for the collection, treatment, purification or disposal of sewage or other wastes
for the relief of waters in, bordering or entering the areas from pollution or threatened pollution.
Subsequent to, and at different dates, the Authority contracted with the municipalitics of Aberdeen,
Matawan, Keansburg, Keyport and the Western Monmouth Utilities Authority (for the section of
Marlboro know as Morganville) to provide this same service. Service Agreements are in place between
the Authority and the aforementioned municipalities with an expiration date of 2042,

Pursuant to the provisions of the Act, the Authority consists of six-(6) commissioners, two from each
municipality of Hazlet, Holmdel and Union Beach. The commissioners preside over the monthly
governing body board meeting on the third Monday of each month. The Commissioners have appointed
an Executive Director to exercise full authority, management and control of the day to day operations of
the Authority.

Operations and Maintenance costs are funded from service fees and other charges. The acquisition and
construction of capital assets are funded through Operating Revenues, Reserve Funds, Federal and State
Grants, Wastewater Revenue Bonds and the New Jersey Infrastructure Bank (formerly known as the New
Jersey Environmental Infrastructure Trust).

Our Mission

The “Mission” of the Bayshore Regional Sewerage Authority is focused on protection of the environment.
In the early part of 2006, the staff consolidated the mission in the following statement; “Dedicated io a
Clean Environment for Today, Tomorrow, and Generations to Come”. The Authority employees believe
that small continual improvement each year leads to major improvement over time. It is in this spirit that
we strive for a minor improvement each year, and it is within this culture that we have achieved substantial
results. The Authority accomplishes this by maintaining a well operated, clean, safe facility at 100 Oak
Street in Union Beach, NJ. The facility operates well within the limits set by State and Federal permiits.
Improvements are aimed at lowering the cost of business while prolonging function. Key indicators of
performance include the trends in effluent quality of the wastewater being processed as well as operating,
capital and debt service expenditures and net position.



Water quality

Two of the best indicators of facility performance are the concentration of solids in the discharge from the
facility as well as the concentration of organics in this discharge. Figures 1. and 2 below illustrate these
measures and compare the operating results with State of New Jersey limits.
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Figure 1., Efftuent total suspended solids (TSS) per liter of water discharged from 2010 to 2020. State requires value to be 30 mg/l
or lower. Effluent carbonaceous biological oxygen demand (CBOD) per liter of water dischatged from 2010 to 2020. State requires
values to be 25 mg/l or lower.

Operating expenditures

The Authority Operating budget provides for administration and cost of providing service expenses
associated with a 16 million gallon per day treatment plant, regional interceptor collection system, pump
stations, and meter chambers and provides an anticipated reserve. The treatment system is comprised of a
main pump station where the residential, commercial and industrial waste is removed of its larger solid
material (screenings) before being pumped to a higher elevation for the removal of grit. Subsequent to grit
removal the wastewater is conveyed by gravity to one of two separate treatment trains each with similar
process units. The process units consist of primary sedimentation and floatation, biological reactors,
secondary sedimentation and finally disinfection. The solids removed in the process units (primary
sedimentation) and a portion created in the biological reactors are conveyed to a separate solid handling
process for ultimate disposal. The water leaving the disinfection chambers is conveyed to the Monmouth
County Bayshore Outfall Authority, a separate entity, for conveyance and ultimate discharge to the Atlantic
Ocean via a 14-mile outfall pipe. The discharge of cleaned water from the Authority is regulated under the
New Jersey Pollutant Discharge Elimination System Permit No. 0024708, The chart in figure 2 illustrates
the Authority effort to maintain a stable operating expense over the past ten-(10) years.
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Operating Expenditures
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Figure 2, Graph of annual operating expenses 2010 to 2020

Capital Expenditures

In 2020 the Authority focused its Capital Budget on improvements and upgrades to the concentration tanks,
plant security, fuel tank, Power Resiliency & Distribution Projects and interceptor collection system, force
mains & pump stations. Capital funding is derived primarity from unrestricted net position generated during
the year as well as low interest loans from the New Jersey Infrastructure Bank (NJIB).

Net Position

The Authority's financial condition remained strong at year end, as depicted by the financial data
which follows. Net Position is the difference between (a) assets and deferred outflows of resources and
(b) liabilities and deferred inflows of resources. In the past this measure has been called net assets, fund
balance and equity. The net position of the Authority is an indication of overall financial health and is
the accumulated results of all the individuals years of operating. For calendar year ending 2020 the net
position of the Authority was $73,760,177. The change in net position for the Authority in 2020 was
an increase of $1,228,025.

Net Position Bayshore Regional Sewerage Authority - calendar year ended December 31,
2020 2019 2018
$73,760,177 $72,532,152 $70,321,099 *
*Restated as a result of GASB 75

Internal Controls

The Authority has instituted a multi-layered internal control over spending which originates in a formal
requisitioning system. All purchasing is handled by our State Qualified Purchasing Agent who follows NJ
local public contract laws for procurement and attends ongoing annual training. All operational purchasing
requests are made by the requisitioning department. Purchasing requests are authorized first by the Director
of Operations and/or Plant Superintendent and sent to the Executive Director for his approval prior to
purchase. Signed certifications are received from the claimant (vendor) as well as the requisitioning
department upon receipt of goods or services. Upon receipt of goods or services with certifications, a
completed payment voucher is submitied to the Executive Director for review and approval before being
submitted to the Authority Treasurer for final authorization. Subsequent to the final authorization, the claim
for payment is presented to the entire Board of Commissioners at a monthly open public meeting. A formal
approval of the claim is required before the authority releases payment to the vendor. Payment to the vendor
follows within three-(3) days. The system reduces the risk of error, provides for full disclosure of all
payments, involves the authority executive staff and provides payment to the vendor in a reasonable and
acceptable time frame. The purchasing policy is memorialized in writing annually
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The payment of claims related to Superstorm Sandy involves even greater scrutiny and includes a review
and approval by the New Jersey Infrastructure Bank (NJIB) and their contracted Integrity Monitors as well
as the NJ Office of Emergency Management prior to FEMA reimbursement.

All Procurement is in accordance with Authority, State and Federal Regulations.

Synopsis of General Authority Financial Procedures

The Authority has adopted and follows a cash management plan.

Internal transfer of funds from one account to another is accomplished via a fund transfer request form
produced by the Financial Administrative in charge of Finances and approved by the Executive Director,
Electronic payments are permitted only after Board approval and follow a double entry and certification
process. All Operating checks require 3 signatures and payroll checks require 2 signatures, The Authority
does not use signature stamps. All depositories, investments and accounts are approved by resolution of the
governing body. The responsibility of the petty cash fund is vested in 2 individuals, All bank statements
are reconciled monthly and sequence of check numbers accounted for. Outstanding checks older than 6
months are investigated. All investments are issued in the name of the Authority and GUDPA protected.
There is a separation of duties between accounts receivable and billing with each process performed by
separate individuals. Inventories and supplies are under the physical control of a designated employee.
Prenumbered purchase orders are issued for all purchases and vouchers approving payment contain the
signature of the person who verified quantities and services rendered. All vouchers are approved by the
governing body. Payroll is approved by a responsible official outside of the payroll department and all
employees are paid by check or ACH Direct deposit. Records are maintained to control and verify vacation,
sick and benefit time. New employees, employee promotions and rates of pay are approved by the governing
body. Detailed fixed asset records are maintained and the Authority has an Asset Management Program for
the identification of equipment, its age, condition, life cycle costs, replacement costs and risk management.
The Authority budget is introduced and adopted by resolution of the governing body and the Authority
Treatment charges are presented at a public hearing. The Authority Operating and Capital Budgets are
approved and certified by the Division of Local Government Services at the Department of Community
Affairs.

Overview of Certain Financial Report

Comparative Statement of Net Position

“The Comparative Statement of Net Position” presents information on the Authority’s assets and liabilities.
Among other things the statement provides the value of the authority’s plant property and equipment from
the creation of the authority to present. The net position of the Authority was impacted by the
implementation of GASB 75 which is explained in the accompanying note #7 of the Audit. The Authority’s
Net Position increased in 2020 from $72,532,152 to $73,760,177. The increase is mainly the result of new
sewer connection applications to the system.

Comparative Statement of Revenues, Expenses and Changes in Net Position

The Comparative Statement of Revenues, Expenses and Changes in Net Position presents the results of the
business activities over the past year including payroll and benefits, plant materials and supplies purchased,
net income and changes in net position. The Authority’s net income in 2020 is $1,547,365. The net income
is primarily the result of several multiuse redevelopment projects underway in the Bayshore arca of N.J.
and of operating income which includes an anticipated reserve. Reserve is one of the main sources of capital
improvements and asset management funding, both of which are key components in providing rate stability
and treatment plant optimal performance. Figure 3 below compares this schedule for the years 2018-2020
and provides the Authority with key financial indicators.




Schedule of Operating Revenues and Costs Funded by Operating Revenues Compared to Budget

The Schedule of operating revenues and costs funded by operating revenues compared to budget reviews
the authority line item budget to actual expenditures and compares to the same line item from the prior year.
Total Costs funded by operating Revenues for 2020 was $10,129,171 as compared to $9,432,632 for 2019
with the increase due mainly to increased capital outlays funded by operations, increased costs for health
insurance mainly due to increased accruals related to GASB 68, as well as reduced utilities and chemicals
cost. Revenues from Treatment charges were slightly higher in 2020 as compared to 2019.

Health insurance costs were significantly higher in 2020 as a result of the adjustments resulting from GASB
75 accruals. Pension expenses decreased in 2020. Plant electrical costs were slightly higher in 2020 due
to increased efficiencies and stable rates. The Authority is part of an energy aggregate group which
purchases power at a lower rate due to the aggregate size. In 2020 expenditures for incinerator fuel oil
decreased slightly as a result of lower fuel oil unit costs. The use and cost of natural gas remained relatively
stable. The Ash removal expense was slightly higher in 2020.

In 2020 the Authority completed over $3,666,501 in capital improvements for the concentration tanks
upgrades, plant security, fuel tank replacement, Power Resiliency & Distribution Projects and interceptor
collection system, force mains & pump stations improvements. Most other operational expenditures were
in line with prior vear.

Revenues, Expenses and Changes in Net Position Authority 3-Year Statement

’ : 2020 2018 . 2018
Operating Revenues 59,465,986 £5,168,116 £9,230,222
Operating Expenses 56,541,219 $6,461,710 $6,516,854
Depreciation $2,745,694 42,195,373 $2,111,562
Total Operating Expenses $9,286,913 $8,657,083 $8,628,416
Operating Income $179,073 $711,033 $601,806
Non-Operating Revenue/ {(Expenses)
Interest Income $207,674 $305,140 $289,733
Misc. Income (connections and sundry) $922,940 £1,214,969 $2,080,800
Superstorm Sandy Expense
Note Issuance costs-lbank 50 -547,391 855,631
Interest Ibank -5144, 662 -5125,652 -$32,073
Total Non-Operating Revenues/ {Expenses) 5985,952 51,437,020 $2,282,829
Net Income before transfer of depreclation 51,165,025 $2,148,053 $2,884,635
of assats purchased with contributed capital
Transfer of Depreciation 5382,340 $382,340 $382,340
Net Incomea $1,547,365 42,530,353 $3,266,975
Net Position, January 1 467,932,911 965,402,518 562,135,543
GASB 75 Adjustment
Net Position, December 31 $69,480,276 567,832,911 $65,402,518
Contributed Capital-Net-January 1 $4,599,241 $4,918,581 $5,300,921
NJEIT Note Principal Forgiveness
Transfer of depreciation from Ogerations -$319,340 -$382,340 -$382,340
Contributed Capital-Net-December 31 $4,275,901 54,599,241 54,918,581
Net Position End of Year . $73,760,177 $72,532,152 $70,321,059

Figure 3. Revenues, Expenses and Changes in Net Position — 3 Year schedule



Ongoing Response to Hurricane Sandy

On October 29, 2012 Hurricane Sandy flooded the Borough of Union Beach, NJ where the Bayshore
Regional Sewerage Authority is located. The Authority suffered significant damage to its processes. The
authority has received funding from three separate insurance policies as well as the Federal Emergency
Management Agency, FEMA. FEMA has obligated in excess of $50,000,000 towards the restoration and
mitigation of the Authority processes. FEMA share of the funding to restore and mitigate damage has been
established at 90% of cost, leaving 10% cost share for the Authority.

The State Treasury Department assigns Integrity Oversight Monitors to any Federally Funded FEMA
Project with a value exceeding $10,000,000. As a result, Addex Corp., an Integrity Monitoring firm has
been assigned to oversee the NIRO Incineration project. The Integrity Monitor concluded the oversight of
the NIRO project in 2017 without incident. Our last FEMA funded Sandy project, Power Resiliency
Generation (Project Fund #3), which is under design and estimated to be approximately $25M, has been
submitted to the State for review, which may assign an Integrity Monitor to oversee the project.

As of December 31, 2020, the Authority has received in excess of $31,000,000 from FEMA for costs
associated with the restoration, and mitigation of Authority buildings and processes damaged by
Superstorm Sandy. The Authority is seeking final project fund I & 2 reimbursements for Project
Worksheets (PW’s) and is in the closeout process for those PW’s, which should be completed sometime in
2022,

AUTHORITY CONTACT INFORMATION

Questions concerning any of the information provided in this report or requests for additional information
should be addressed to Peter J, Canal, Executive Director, at the Bayshore Regional Sewerage Authority,
100 Oak Street, Union Beach, NJ 07735,




EXHIBIT A

Bayshore Regional Sewerage Authority

Comparative Statement of Net Position

December 31,

2020 and 2019

ASSETS
Unrestricted Assets:

Cash and Cash Equivalents

Inventory

Prepaid Expenses

FEMA Claims Recelvable

Investments

Claims Receivable - I-Bank

Total Unrestricted Assets

Restricted Assets:

Cash and Cash Equivalents

Censtruction Funds

Debt Service Funds

Customer Escrow Deposits

Investments

Prepaid Debt Service

Total Restricted Assets

Plant, Property and Equipment
Less: Accunmulated Depreciation
Net Plant, Property and Egquipment
TOTAL ASSETS
Deferred Cutflow of Resocurces:

Deferred aAmcunt of Net Pensicn Liabkllity

Deferred Amount of Net OPEB Liability

Total Agsets and Deferred Cutflow of Resources

See accompanying notes.

-10-

2020

2019

$ 9,214,737
563,988
11¢,40%

1,617,205
2,102,870

5 13,609,209

7,328,302
4,831,436

111, 369
2,681,779
3,071,479

18,024, 365

157,418,457
82,522,849
74,895, 608

$106,529,182

729,420

2,377,666

5310%,636,268

$ 10,596,501
558, 816
14,829

1,796,893
2,066,352
103,306

$ 15,136,797

7,237,466
3,278,425
692, 592
2,732,009
3,000,000
258,359
17,199,851
153,431,755
79,777,154
73,654,601

$105,991,249

826,937

265,530

$107,083,71¢6



Bayshore Regicnal Sewerags Authority

Comparative Statement of Net Position

December 31, 2020 and 2019

2020
LIABILITIES AND NET POSITION
Current Liabilities -
Payable from Unrestricted Assets:
Accounts Payable - Cperating 5 473,397
Accounts Payable - Retainage 105,539
Payroll Deductions Pavyable 4,227
Accrual for Unused Leave and Vacation Time 158,959
Total Current Liabilities Pavyable
from Unrestricted Assets 742,122
Current Liabilities =
Payable from Restricted Assets:
Escrow Deposits Payable 2,681,779
Bonds Payable — I-Bank 2018 Series 525,902
I-Bank 2019 Series 164,837

Total Current Liabilities Payable
from Restricted Assets 3,372,518
Long Term Liabilities -
Payable from restricted assets:

Bonds payable - I-Bank- 2018 Series 9,264,403

2019 Series 3,072,234
Net Pensicn Liability 5,044,730
Net OPEB Liability 7,922,712
TOTAL LIABILITIES $29,418,716%

See accompanying notes.

-11-

EXHIBIT A

{Continued)

2019

3 271,679
92,801
5,4¢4
120,395

490, 339

2,732,009
1,097,001
164,837

3,983,847

9,214,681
3,237,071
5,355,759
5,450, 804

527,742,501



Bayshore Regional Sewerage Authority

Comparative Statement of Net Position

December 31, 2020 and 2019

LIABILITIES AND NET POSITION

Deferred Inflow of Resources

Deferred Amount on Net Pension Liability
Deferred Amount of Net OPEB Liability

Total Liabilities and Deferred Inflow
of Resources

NET POSITION
Restricted for:
Contributed capital, net
Construction
Debt Service
Future Capital Cutlays
Emergency Response
Total Restricted
Unrestricted

Total Net Position

TOTAL LIABILITIES AND NET POSITION

See accompanying notes,
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2020

2,356,688
4,100, 684

35,876,081

4,279,901
4,831,436

111, 369
7,368,302
3,071,479

192,662,487
54,097,690

73,760,177

5109,636,268

EXHIBIT A

{Continued)

2012

2,265,140
4,543,923

34,551,564

4,599,241 .
3,279,425

692,592
7,237,466
3,000,000

18,808,724
53,723,428

72,532,152

$107,083,716



Bayshore Regicnal Sewerage Authority

Comparative Statement of Revenues,

EXHIBIT B

Expenses and Changes in Net Position

' Years Ended December 31,

2020 and 2019

Cperating Revenues:
Treatment Charges

Operating Expenses:
Payroll and Employee Benefits
Plant Materials and Supplies
Administrative and General
Depreciation
Total Operating Expenses

Operating Income

Nenoperating Revenue (Expenses):
Interest Income on Investments
fApplicaticn Fees
Miscellaneous Income

Note Issuance Costs - I-Bank Loans and Notes
Interest

Net Income (Before Transfer of Depreciation
of Assets Purchased with Contributed Capital)

Transfer of Depreciation to Contributed Capital
Net Income

Net Position, January 1°t

Net Position, December 31st

Contributed Capital - Net, January 1st
Transfer of Depreclaticn from Operations
Contributed Capital — Net, December 31st
End of Year

Net Pesiticon,

-13-

2020 2019
5 65,465,986 S 9,368,116
3,749,387 3,662,575
2,289,135 2,187,048
502,697 612,087
2,745,654 2,185,373
9,286,913 8,657,083
175,073 711,033
207,674 395,140
885,809 1,196,855
37,131 18,114
- (47,397}
{144,8662) (125,682)
985,852 1,437,020
1,165,025 2,148,053
382,340 382,340
1,547,365 2,530,393
67,932,911 65,402,518
69,480,276 67,932,811
4,599,241 4,918,581
{319,340} (319,340)
4,279,501 4,599,241
§ 73,760,177 5 72,532,152




Bayshore Regional Sewerage Authority

Comparative Statement of Cash Flows

Years Ended December 31, 2020 and 2019

EXHIBIT C

2020 2019
Cash Provided by {(Used fcr) Operations:
Change in Net Position $ 1,165,025 S 2,148,453
~Adjustments to Reconcile Net Income to
Net Cash:
Depreciation 2,745,614 2,195,373
Prepaid Expenseas {95,580) (337)
Inventeory {5,072) (10, 366)
Claims Recelvable 282,994 589,027
Current Liabilities Pavable from
Unrestricted Assets 251,804 149,198
Current Liabilities Payable from
Restricted Assets (621,329} {1,8¢€3,224)
Deferred Amounts on Net Pension
and OPEB Liability (1,661,081) 2,278,501
Net Pension and CPEB Liability 2,160,878 (2,307,413)
Net Cash Provided by Operations 4,223,253 3,175,212
Cash Flows Used for Investing Activities:
Investments {107,997 {2,066,352)
Restricted Assets (733,658) {10,559, 455)
Plant, Property and Equipment (3,886,702} (3,750,937
Net Cash Used For Investing
Activities (4,828, 357) (16,376,744
Cash Flows Provided by (Used for) Financing Activities:
Note Payable 12,451,752
Bonds Payable (685,824) (10,826, 330)
Net Cash Provided by (Used For) Financing Activities {685,824) 1,625,422
Net Increase in Cash and Cash
Equivalents (1,290,928) (11,572,110)
Cash and Cash Eguivalents:
Beginning of Period 17,833, 967 29,406,077

End of Period 5 16,543,039

$ 17,833,967

Summary of Cash and Cash Equivalents, End of Year
Unrestricted cash and cash eguivalents 5
Restricted cash and cash equivalents

9,214,737
7,328,302

$10,596,501
1,237,466

5 16,543,039

$17,833, 967

See accompanying notes,
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Bayshore Regional Sewerage Authority
Netes to Financial Statements
December 31, 2020 and 2019

Note 1. Summary cof Significant Accounting Policies

A,

General

The Bayshore Regional Sewerage RAuthority (Authority) isg a public body politic and
corporate constituting a political subdivisicn of the State of New Jersey created
under Chapter 138 of the Sewerage Authority Law of New Jersey of 1946, as amended,
pursuant to the action of the governing bodies of Hazlet Township, Holmdel Township
and the Borough of Union Beach in 1968.

The Authority is authorized and empowered to acquire, construct, maintain, operats
or improve works for the collection, treatment, and disposal of sswage or other
wastes in return fer the participants agreasing tc pay all charges necessary to
cover debt service requirements and all obligations of the Authority through sewer
charges for usage. The present participants are Hazlet Township, Holmdel Township,
Borough of Urion Beach, Borocugh of ZKeyport, Keansburg Municipal Utilities
Authority, Berough of Matawan, Western Monmouth Utilities Authority, and the
Township of Aberdeen. All participants have entered inte service contracts with
the Authority.

As a public body under existing statute, the Authority is exempt from all federal
and state inccome taxes.

New Accounting Standards

The Authority has adopted GASB Statement No. 73, Accounting and Financial Reporting
for Pensions and Related Assets that Are Not within the Scope of GASB Statement 68
(“GASB 73"). Statement No. 73 requires the Authority te present a 10-year schedule
of changes in total net pension liability. The schedule of changes in the total
net pension lisbility is presented in the Supplementary Information of these
financial statements.

In June 2015, GASBE issued Statement No. 75, Financial Reporting for Postempioyment
Benefits Other Than Pensions (“GASB 75”7}, This Statement establishes standards of
accounting and financial reporting for defined benefit OPEB and defined
contribution OPEB that are provided to employees of state and leocal government
employers through OPEB plans that are administered through trusts or eguivalent
arrangements. This Statement also establishes standards of accounting and
financial reporting for defined benefit OPEB and defined contribution OPEBR that
are provided to employees of state and lccal government employers through CPEB
plans that are not administered through trusts or eguivalent arrangements. The
provisions of this Statement are effective for financial statements in periods
beginning after June 30, 2017. This Statement became effective for the December
31, 2018 year-end. The Authority has adapted GASB 75 for the year ended December
31, 2018.

In March 2016, GASB issued Statement No, 82, Pension Issues (“GASB 82”). This
Statement requires presentation of covered payroll, defined as payrell on which
centributions to a pension plan are based, and ratios that use that measure, in
schedules of required supplementary information. The Statement also addresses
issues regarding the selection of assumptions and the treatment of deviations from
the guidance in an Actuarial Standard of Practice for financial reporting purposes,
and the classificaticon cf payments made by emplcyers to satisfy emplovee (plan
member) contribution requirements. The provisions of this Statement are effective
for financial statements in periods beginning after June 15, 2016. The Authority
had implemented GASB 82 during the year ended December 31, 2018.
-] 5=



Bayshore Regional Sewarage Authority
Notes te Financial Statements
December 31, 2020 and 2019

Basis of Financial Statements

The financial statements of the Authority have been prepared on an accrual basis
in accordance with generally accepted accounting principles applicakble to
enterprise funds of state and local governments.

Cash, Eguivalents and Investments

New Jersey Authorities are required by N.J.S.A. 40A:5-14 to deposit public funds
in a bank or trust company having its place of business in the State of New Jersey
and organized under the laws of the United States or of the State of New Jersey or
the New Jersey Cash Management Fund. N.J.5.A. 40A:5-15.1 provides a list of
securities which may be purchased by New Jersey Authorities. The Authority is
required to deposit funds in public depositories protected from loss under the
provisions of the Governmental Unit Deposit Protection Act ("GUDPA"™). GUDPA was
enacted in 1970 to protect governmental units from a loss of funds on deposit with
a failed banking institution in New Jersey,

N.J.S.A, 17:9-42 requires governmental units to deposit public funds only in
public depositories located in New Jersey, where the funds are secured in
accordance with the Act.

Public funds are defined as the funds of any government unit. Public depositories
include banks (both state and national banks), savings and lean institutions and
savings banks, the deposits of which are federally insured. All public
depositeries pledge collateral, having a market value of five percent of the
average daily balance of collected public funds, to secure the deposits cof
governmental units. If a public depositery fails, the cellateral it has pledged,
plug the collaterzl of all other public depositories in the collateral pool, is
available tec pay the full amcunt of their deposits to the governmental units.

Cash includes petty cash, change funds, cash in banks, savings accounts, money
market funds, or highly ligquid securities with an original maturity date of less
than three (3} months from the date cf purchase which may be withdrawn at any
time without prior notice of penalty. Cash equivalents are defined as short-
term, highly ligquid securities that are both radically convertible to known
amounts of cash and so near their maturity that they present insignificant risk

cf changes in value because of changes in interest rates. Generally, only
securities with an original maturity date of less than three (3) months from the
date of purchase meet this definition. For the Comparative Statement of Cash

Flows the Authority includes all cash and cash equivalents.

Risk Analysis

The cash, checking, savings accounts, and money market accounts are covered by
the Federal Deposit Insurance Corporation (“FDIC”) and the Government Unit Deposit
Protection Act (“GUDPAY).
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Bayshore Regional Sewsrage Authority
Notes to Financial Statements
December 31, 2020 and 201%

Note 1. Summary of Significant Accounting Pclicies (continued)

C. Basis of Financial Statements -~ Cash, Equivalents and Investments ({cont’d)

Investments:

The Authority’s investment policy permits the investing of monies in the
fellowing types of investments:

a) Any direct and general obligation of the United States of America.

b) Negotiable or non-negotiable certificates of deposit issued by any bank,
savings and loan associaticn, or national banking association if qualified
to serve as a depositery for public funds under the provisions of the
Governmental Unit Depocsit Protection Act, N.J.S.A. 17:9-41 et seq.

c} Depcsits in the State of New Jersey Cash Management Fund.

The Authority’'s investments which are held on the records of the various
financial institutions, are recorded at fair value and include the following:

December 31,

2020 2018

Certificates of Deposit S 5,174,349 8 5,066,352

The amortized cost of the Authority’s investment securities and their
approximate fair values at December 31, 2020 and 2019 were as follows:

Amortized Unrealized Unrealized Fair
Cost Gains Losses Value
December 31, 2020
Certificates of Deposit §5,174,349 - - $5,174, 349
December 31, 2019
Certificates of Deposit $5,066,352 - - 85,066,352



Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

Note 1. Summary of Significant Accounting Pelicies {continued}

C. Basis of Financial Statements - Cash, Egquivalents and Investments (cont’d)

Investments (Cont’d)

Investment ratings and ceontractual maturities of the Authority's held-to-
maturity securities at December 31, 2020 and 2019 are as follows:

December 31, 2020 Investment Maturities

Investment Type S & P Ratings Fair Value Within 1 Year 1-5 Years 6-10 Yrs,

Certificates of
Deposit N/A : 85,174,349 §5,174,349 $ - s -

December 31, 2019 Investment Maturities

Investment Type S & P Ratings Fair Value Within 1 Year 1-5 Years 6-10 Yrs,

Certificates of
Deposit N/A 55,066,352 55,066,352 s - 5 -

Actual maturities may differ from contractual maturities because some borrowers
have the right to call or prepay obligations with or without call or prepayment
penalties.

GASE 72 established a framewcrk for measuring fair value. That framework
provides a falr value hlerarchy that pricritizes the inputs to valuation
technigues used to measure fair value. The hierarchy gives the highest priority
to unadjusted quoted prices in active markets for identical assets or
liabilities (levell measurement). The three levels of the fair value hierarchy
under GASB 72 are described as fcollows:

Level 1 — Inputs to the valuation methodolegy are unadjusted guoted prices for
identical assets cr liabilities in active markets that the Authority has the
ability to access.



Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

Note 1. Summary of Significant Accounting Policies (continued)

C. Basis of Financial Statements - Cash, Equivalents and Investments (cont’d)

Investments (Cont’d)

Level 2 - Inputs to the valuation methodoleogy include:

¢ Quoted prices for similar assets or liabilities in active markets;
* Quoted prices for identical or similar assets or liabilities in inactive
Markets;
* Inputs other than quoted prices that are observable for the asset or
liability;
¢ Inputs that are derived principally from or corroborated by observable
market data by correlation or other means.

Level 3 - Inputs to the valuation methodology are unobservable and
significant to the fair value measurement.

The asset or liabillity’s fair value measurement level within the fair valus
hierarchy is based on the lowest level of any input that is significant to
the falr value measurement. Valuation techniques used need to maximize the
use of observable inputs and minimize the use of unobservable inputs.

Following is a descripticn of the valuation methodclogies used for assets
measuraed at fair value:

e Certificates of Deposit: Valued at amcrtized cost, which approximates
fair value;

e FNMA and FHLMC Obligations: Valusd at the ¢losing price reported on the
active market in which the security is traded;

e [US Treasury Bills: Valued at the closing price reportsd on the active
market in which the security is traded;

¢ US Treasury Notes: Valued at the clecsing price reported on the activs
market in which the security is traded.

The preceding methods may produce a fair value calculation that may nct be
indicative of net realizable value or reflective of future fair wvalues.
Furthermere, although management Dbelieves its valuation methods are
appropriate and consistent with other market participants, the use of
different methodologies or assunptions to determine the fair value of certain
financial instruments could result in a different fair value measurement at
the reporting date.
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

Note 1. Summary of Significant Accounting Policies {continued)

C. Basis of Financial Statements - Cash, Eguivalents and Investments {cont’d)

Investments (Cont’d)

The following table sets forth by level, within the fair wvalue hierarchy, the
Authority’s assets at fair value as of December 31, 2020 and 2019:

Assets at Fair Value
As of December 31,2020

Level 2 Total

Certificates of Deposit 5 5,174,349 § 5,174,34%

Assets at Fair Value
As of December 31,2019

Level 2 Total

Certificates of Deposit $ 5,066,352 $ 5,066,352

Credit Risk: The Authority does not have an investment peolicy regarding the
management of credit risk, because it is the Authority’s policy, pursuant to
its bond resolutions, to cnly invest in securities that are obligaticns of
the U.S. Government or securities guaranteed by the U.S. Government and
certificates of depesit. GASB 40 requires that disclesure be made as to the
credit rating of all debt securily investments, except for obligations of the
U.S. Government or investments guaranteed by the U.S. Government.

Interest Rate Risk: The Authority only invests in securities of, or guaranteed
by, the U.S. Government, which generally holds until maturity, and in
certificates of deposit. As such, management believes that they deo not have
a significant exposure to interest rate risk, therefore, the Authority does
not have a policy to limit interest rate risk,.

D. Unemplcvment Insurance

The Authority is insured under the rules and regulations of the State of New
Jersey Unenployment Compensation Law, whereby it pays into the state fund a
percentage of payrell costs to cover benefits to be pald to former

employees of the Authority.

E. Inventory

Inventory consists principally of machinery replacement parts and supplies.
The inventory is stated at cost determined on a first-in, first-out basis. An
adjustment was made to the December 31, 2021 inventory dollar amount due to
an increase in amounts of inventeory and cost thereof.
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Bayshore Regicnal Sewerage Authority
Nctes to Financial Statements
December 31, 2020 and 2019

Note 1. Summary of Significant Accounting Policies {(continued)

F. Grants-In-Aid
Federal and state grants-in-aid of construction are recorded in the period
received. Grants received by the Authority are restricted by the grantor to
the design and construction of plant facilities and are recorded as contributed
capital,

G. Use of Estimates
The preparation of financial stetements in conformity with accounting
principles generally acceptad in the United States of BAmerica reqguires
management to make estimates and assumptions that affect the rsported amounts
of assets and liabilities and disclosure of contingent assets and liabilities
at the date of the financial statements and reportad amounts of revenuss and
expenses during the reporting period. Actual results could differ from those
estimates.

H. Plant, Property and Equipment
Plant, property, and equipment are stated at cost, which includes direct
construction «costs and other expenditures related to construction,

Construction costs are charged to construction in progress until such time as

given segments of the project are completed and put into service.

Depreciation is
equipment.

a reduction of contributed capital.
fellowing estimated useful lives of capital assets ranging from 5-40 years.

determined on a

stralght-line basis
Depreciation on assets acquired with CGrants-in-~Aid is recorded as
Depreciation i1s provided over the

for all plant

Construction in Progress is not depreciated until put into service.

The
for 201¢ and 2020:

following table summarizes the capital asset activity of the Authority

Balance Balance

December 31, December 31,

2019 2018 Additions Dispositions 2018
Land & Buildings $ 1,225,128 $ 488, 306 $ - $ 1,713,434
Plant Infrastructure 95,134,768 10,091,845 - 105,226,613
System Infrastructure 26,041,561 1,095,171 - 27,136,732
vVehicle & Egquipment 1,338,903 52,377 - 1,391,281
Construction in Progress 25,930,458 3,246,770 11,213,532 17,963,696
$149,670,818 $14,974,469 11,213,532 $153,431,755
Less: Accumulated depreciation {77,581,781) {2,195,373) - {(79,777,154)
5 72,089,037 $12,779,096 $11,213,532 § 73,654,60)
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2016%

Note 1. Summary of Significant Accounting Policies {continued)

H. Plant, Preoperty and Equipment {cont’d)

The following table summarizes the capital asset activity of the Authority
for 2019 and 2020 {Continued)

Balance Balance
December 31, December 31,
2018 2019 Additions Dispositions 2020
Land & Building $ 1,713,434 s 116,206 - $ 1,829,840
Plant Infrastructure 105,226,613 3,478,526 - 108,705,139
System Infrastructure 27,136,732 867,549 - 28,034,281
Vehicles & Equipment 1,391,280 69, 104 - 1,460,384
Construction in Progress 17,963,696 1,787,998 (2,362,681) 17,385,013
$153,431,755 $ 5,349,383 (2,362,681) $ 157,418,457
Less: Accumulated Depreciation 179,777,154) {2,745, 695) - {82,522,849)
$ 78,654,601 § 3,603,688 $2,362, 681 §74,895, 60§

I. Statements of Cash Flows

For purposes of the statement of cash flows, the Authority considers
unrestricted investments with maturities of three months or less to be cash
equivalents.

Note 2. FEMA CLAIMS RECEIVABLE/FINANCING OF SUPERSTORM SANDY COSTS

On Cctober 295, 2012, Super Storm Sandy made landfall along the Southern Atlantic
Coast of New Jersey. The resulting storm surge and winds caused catastrophic damage
to the community of Union Beach, where the Authority is located.

The Authority sustained significant damage to its property, plant and equipment., As
of December 31, 2020, the Authority has expended $12,540,837 (exclusive to amounts
spent in relation to the New Jersey Infrastructure Bank (I-Bank) note borrowings
discussed in Note 4}, in repairs, equipment replacement and alternative treatment
methods in order to continue to service its customer base. The full extent and cost
of the damage caused by this extraordinary event has yet to be finalized and measured.

Certain of the expenses incurred by the Authority and discussed above will be eligible
for a combination of insurance coverage and financlal assistance from the Federal
Emergency Management Agency (FEMA). The Authority anticipates that many of these
expenses will be reimbursable at 90%. Certain of these expenses will mitigate future
storm damage, and as such, will be capital in nature and will be financed over the
useful life cof the repaired asset. The amount shown as FEMA Claims receivable on
the balance sheet is shown net of a 52,842,842 reimbursement from the Authority's
various insurance carriers and $5,146,620 from FEMA.
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2018

Note 3. CLAIMS RECEIVEABLE I - BANK

During 2018 and prior, the Authority overpaid I-Bank $103,306 in funds for engineering
and other fees related to projects that were financed by loansg and notes sold to the
I-Bank. This amount was refunded to the Authority in 2020.

Note 4. Bonds Payable I-Bank

On February 26, 2018, the Authority adopted a resolution (“General Bond Resolution”)
authorizing the issuance of revenue bonds. Also, on February 26, 2018, the Authority
adopted supplemental resclution 1 to the General Bond Resclution authorizing the
issuance to the I-Bank of an amount not to exceed 314,000,000 {(the “2018 Bonds”)}. The
2018 ‘bonds consist of two portions: A federal portion that includes principal
forgiveness, and a state portion. The federal portion of the 2018 Bonds consist of
semi-annual principal payments of $401,902 commencing on August 1, 2018, with a final
maturity on August 1, 2037, at which time the total principal payments will amount to
58,081,075, This portion does not bear interest., The state portion of the 2018 bonds
in the amount of 53,020,000 shall bear interest from their date of delivery, and semi-
annual thereafter on August 1 and February 1 of each year. The portion shall bear
interest at the rates and shall mature on the dates and in the principal amounts, set
forth in an I-Bank Loan Agreement; provided that (i) each maturity date shall be
February 1 or August 1; (ii) the final maturity date shall not be later than August
1, 2040; and (iii) no interest shall exceed six percent (6%) per annum. The proceeds
of the 2018 bonds were used to refund the balance due on the 2017 notes pavyable and
pay for the ccst of issuance ¢f the 2018 bonds.

Annual repayments are due as follows:

Total Debt
Principal Interest Service
Year Ending December 31,
2019 § 515,902 $ 116,631 $ 632,533
2020 520,902 111,381 632,283
2021 525,902 105,881 631,783
2022 530,902 100,131 631,003
2023 535,902 94,131 630,003
2024 — 2028 2,789,511 369,156 3,158,616
2029 — 2033 2,949,511 218,524 3,169,034
2034 ~ 2039 2,458,608 69,618 2,517,796
$10,827,140 51,185,453 512,012,593
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

Note 4. Bondg Payable I-Bank (Continued)

On February 25, 2019, the Authority adopted supplemental resolution 2 to the General
Bond Resolution authorizing the issuance to the I-Bank of an amcunt not to exceed
$6,000,000 {the “2019 Bonds”). The 2019 bonds consist of two porticns: A Federal
portion that inciudes principal forgiveness, and a State Porticn. The Federal portion
of the 2012 Bonds consist of semi-annual principal payments of 129,837 commencing on
Rugust 1, 2019, with & final maturity on August 1, 2038, at which time the tetal
principal payments will amcunt to $2,533,467, This pertion does not kear interest.
The State portion of the 2019 bonds in the amount of $935,000 shall bear interest
from their date of delivery, and semi-annually thereafter on August 1 and February
1 of each year. This portion shall bear interest at the rates and shall mature on
the dates and in the principal amounts, set forth in an I-Bank lLoan Agreement;
provided that (i) each maturity date shall be February 1 or Rugust 1; (ii) the final
maturity date shall not be later than August 1, 2040; and {(iii) no interest shall
exceed six percent {(6%) per annum. The proceeds of the 2019 bends were used to refund
the balance due on the 2016 notes payable, and pay for the cost cof issuance of the
2019 loans.

Annual repayments are due as follows:

Debt Service

Principal Interest Total
Year ending December 31,
2019 s 86,558 $& 9,059 5 95,617
2020 164,837 33,280 198,117
2021 164,837 31,531 196, 368
2022 164,837 29,781 194,618
2023 169,837 28,031 197,868
2024 - 2028 874,186 108,296 982,482
2029 - 2033 914,186 63,331 977,517
2034 - 20395 945,189 27,600 976,789

5 3,488,467 5330, 909 $3,819,376

Nete 5. EMPLOYEE RETIREMENT SYSTEM and PENSION PLANS

Full-time employees of the Authority are covered by the Public Emplcyees' Retirsment
System of the State of New Jersey ("PERS"}. PERS i1s administered by the State of
New Jersey, Division of Pensions and Benefitsg ("Division"™).

PERS is a cost-sharing, multiple-employer defined benefit pension plan. PES provides
retirement and disability benefits, annual cost of living adjustments and benefits
to plan members and their beneficiaries. As a condition of employment, all Authcrity
full-time employess are required Lo be members of PERS, PERS members can apply for
a service retirement of age 60 if enrcolled before November 2, 2008 (Tier 1 or Tier
2}, or at age 62 if enrolled on or after November 2, 2008, but before June 28, 2011
(Tier 3 or Tier 4), or at age 65 if enrclled on or after June 28, 2011 (Tier 5)
regardless of the amount of service credit earned.
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

Note 5. EMPLOYEE RETIREMENT SYSTEM and PENSION PLANS (Ceontinued)

Plan Description and Bensafits

Tier 1, 2 or 3: Annual Beneflt = Years of Service Credit, divided by 55, times Final
Average Salary {average salary of the last three years of credited service or the
highest three fiscal years of c¢redited service, whichever provides the higher
benefit). Tier 4 or Tier 5: Annual Benefit = Years of Service Credit, divided by
60, times Final Average Salary (average salary of the last five years of credited
service or the highest five fiscal years of credited service, whichever provides the
higher benefit. Fension benefits fully vest on reaching 10 years of service. Vested
employees who were enrclled prior to July 1, 2007, and who have established 25 years
or mecre cf creditable service may retire without penalty at or after age 55 and
receive full retirement benefits. PERS also provides death and disability benefits.
Benefits are established by State statute,

Contributions:

Employees’ contribution rates to PERS governed by P.L. 2011, C. 78, effective June
28, 2011, were increased from 5.5% of salary to 6.5% of salary, and a phase-in to
7.5% of salary cover a saven—year period. Covered Authority employees are reguired
by PERS to contribute 7.50% of their salaries. State statute requires the Authority
to contribute an actuarially determined rate which includes the normal cost and the
unfunded accrued liability. The amount of the Authority's contributicon is certified
each year by PERS on the recommendation of the actuary, who makes an annual actuarial
valuation. The wvaluation is based on a determination of the financial condition of
the retirement system. It includes the computation of the present dellar value of
benefits payable to former and present members and the present dollar value of future
employer and emplcyee contributicns, giving effect to mortality among active and
retired menmbers and also to the rates of disability, retirement, withdrawal, former
service, salary and interest. In accordance with State statue, the long-term expected
rate of return on plan investments is determined by the 8tate Treasurer, after
consultation with the Directors of the Division of Investments and Divisicn of
Pensions and Benefits, the board of trustees and the actuaries.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions - Public Employees Retirement
System (PERS):

At December 31, 2020 and 2019, the Authority had a liability of 85,044,730 and
$5,355,759%, respectively, for its preoportionate share of the PERS net pension
liability. The net pensicon liability was measursed as of June 30, 2020 and 2019,
respectively, and the total pension liability used to calculate the net pension
liability was determined by an actuarial wvaluation as of June 30, 2020 and 2019,
respectively. The Authority’s proportionate share of the net pension liability was
based on a projection of the Autherity’s long-term share of contributions to the
pension plan relative te the projected contributicns of all participating
gevernmental entities, actuarially determined. As of the measurement date of June
30, 2020, the auvthorities proportionate share was 0.0030 percent, which was an
increase of 0.001 percent from its proportionate share measured as of June 30, 2019
of 0.00297.



Bayshore Regicnal Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2018

Note 5. EMPLOYEFE RETIREMENT SYSTEM and PENSION PLANS {(Continued)

For the years ended December 31, 2020 and 2019, respectively, the pension system has
determined the Agency’s pension expense to be $219,240 and $318,103, respectively,
for PERS basad on the actuarial valuation which is more than the actual contributions
made by the Authcerity of $290,588 and $312,884, respectively.

Pension Liasbilities, Pansion Expense, and Deferred Outflows of Resources and
Deferred Inflows of Rescurces Related to Pensicns - Public Employees Retirement
System (PERS - Continued):

At December 31, 2020 and 2019, the Agency’s deferred inflows of rescurces related to
the PERS pension are from the following sources:

2020 2019
Deferred Defarred Deferred Deferred
Cutflows Inflows Ooutflows Inflows
of Resources of Resources of Resources of Resources
Difference Between Expected and
Actual Experience $ 91,856 5 17,840 5 96,129 5 23,859
Changes of Assumpticns 163, 657 2,112,276 534,792 1,858,967

Net Difference Between Prciected
And Actual Earning on Pension
Plan Investments 172,433 . - - 84,543
Changes in Proportion and Differences
Between Authority Contributions and
Propertionate Share of Contributions
301,474 226,572 196,016 297,771

8 729,420 $ 2,356,688 § 826,837 8§ 2,265,140

At December 31, 2020, the amcunts reported as deferred outflows of resources and
ceferred inflows of resources related to PERS pension will be recognized expense as
follows: ‘

Year Ending

December 31, Total
2021 {3598,020)
2022 (556,525)
2023 (319,585)
2024 (126,926}
2025 { 26,199}

(51,627,268)
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

Note 5. EMPLOYEE RETIREMENT SYSTEM and PENSICON PLANS (Continued)

Pension Liabilities, Pension Expense, and Deferred Cutflows of Rescurces and
Deferred Inflows of Resources Related to Pensions - Public Employees Retirement
System (PERS) ({(Continued):

Actuarial Assumptions

The Authorities teotal pensicn liability reported for the year ended December 31, 2020
was based on the June 30, 2020 measurement date as determined by an actuarial
valuation as of July 1, 2019, which was rolled forward to June 30, 2020. The total
pensicn liability reported for the year ended December 31, 2020 was based on the June
30, 2020 measurement date as determined by actuarial valuation as of July 1, 2019,
which was rolled forward teo June 30, 2020. This actuarial wvaluation used the
following actuarial assumptions, applied to all periods in the measurement date:

PERS 2020 2019

Inflation Rate 2.75% 2.75%

Salary Increases:

Through 2026 2.00 - 6.00% 2.00 — 6.00%
Based on Years Based on Years
of Service of Service
Thereafter 3.00 — 7.00% 3.00 - 7.00%
Based on Years Based on Years
of Service of Service
Investment Rate of Return 7.00% 7.00%

Long-Term Expected Rate of Return

The long-term expected rate of return on pension plan investments was determined
using a buillding-block method in which the best-estimate ranges of expected future
real rate of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These ranges are combined to
produce the long-term expected rate of return by weighing the expected future real
rates of return by the target asset allccation percentage and by adding expected
inflation. Best estimates of arithmetic real rates of return for each major asset
class included in the pension plans’ target asset allccation as of June 30, 2020 and
2019 are summarized in the following tables:



Baysheore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

NOTE 5. EMPLOYEE RETIREMENT SYSTEM and PENSION PLANS {(Continued)

Pension Liabilities, Pensicon Expense, and Deferred Outflows of Rescurces and

Deferred Inflows of Resources Related to Pensions - Public Employees Retirement
System (PERS) (Continued):

2020 2019

Long-Term Long- Term

Target Expacted Real Target Expected Real
Agset Class Allocation Rate of Return Agset Class Allocation Rate of Return

Cash Eguivalents 4,.00% 0.50% Cash equivalents 5.00% 2.00%
U.S. Treasuries 5.00% 1.24% U.s. Treasuries 5.00% 2.68%
Investment Grade Credit 8.00% 2.69% Investment grade credit 10.00% 4.25%
High Yield 2.00% 5.95% High yield 2.00% 5.37%
Global diversified credit 5.00% 7.10% Private credit 6.00% 7.92%
Private Credit 8.00% 7.59% Risk Mitigation Strategies 3.00% 4.67%
Private equity 13.00% 11.42% Real Assets 2.50% 9.31%
US Equity 28.00% 8.26% Real Estate 7.50% €.33%
Real estate 8.00% 2.56% Non-US developed

Real asset 3.00% 9.73% Markets equity 12.50% 9.00%
U.5. Equity 27.00% 7.71% Emerging markets squity €.50% 11.37%
Markets equity 13.50% 8.57% Private Equity 12.00% 10.85%
Emerging markets equity 5.50% 10.23%

Risk Mitigation Strategies 3.00% 3.40%

The Discount Rate used to measure the total pension liabilities of the PERS plan was
as follows:

Year Measurement Date Discount Rate
2020 June 30, 2020 7.00%
2019 June 30, 2018 6.28%

Sensitivity of Net Pension Liability:

The following presents the Authorities proportionate share of the PERS net pension
liability as of December 31, 2020 and 2019, calculated using the discount rate of
7.00% and 6.28%, respectively, as well as what the Authority’s proportionate share
of the PERS net pension liability would be if it were calculated using a discount
rate that 1s one percentage point lower {(6.00% and 5.28%, respectively)

or one
percentage point higher (8.00% or 7.28%, respectively) than the current rate:
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

Note 5. EMPLOYEE RETIREMENT SYSTEM and PENSION PLANS (Continued)

Pension Liabilities, Pensicn Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions - Public Employees Retirement
System (PERS) : Sensitivity of Net Pension Liability (Continued):

2019
1% Current 1%
Decrease Discount Rate Increase
{5.28%) (6.28%) (7.28%)
Authority’s Proporticnate
Share of PERS Net
Pensicn Liakbility $ 6,426,910 $ 5,355,759 $ 4,455,911
2020
1% Current 1%
Decrease Discount Rate Increase
{6.00%) (7.00%) {(8.00%)
Buthority’s Proportionate
Share of PFRS Net
Pension Liability 5 6,007,768 $ 5,044,730 5 4,187,125

The sensitivity analysis was based on the proportionate share of the Authority’s net
pensicn liability at December 31, 2020 and 2012. A sensitivity analysis specific to
the Authority’s net pension liability was not provided by the pension system.

Pension Plan Fiduciary Net Position;:

Detailed information about the PERS pension plan’s fiduciary net pension is available
in the separately issued report from the State of New Jersey, Department of the
Treasury, Divisiocn of Pension and Benefits. The financial report may be accessed
via the New Jersey, Divisicon of Fensions and Benefits website at

www, state.nj. us/treasury/pensions,

Note 4. Accounting and Financial Reporting for Post-Retirement Benefits Other Than
Pension — GASB 75

Plan Description and Benefits Provided

The State Health Benefit Retired Emplcoyees Plan is a multiple-smployer defined
benefit OPEB plan, with that is administered on a pay-as-you-go basis, Accordingly,
no assets are accumulated in a qualifying trust that meets the criteria in
paragraph 4 of GASB Statement No., 75, Accounting and Financial Reporting for
Postemployment Beneflits Other Than Pensions. The State Health Benefit Local
Fducation Retired Employees Flan provides medical, prescription, drug, and Medicare
Part B reimbursement to retirees and their covered dependents of local employers.

—2 0o



Bayshecre Regicnal Sewerage Authority
Notes to Financlal Statements
December 31, 2020 and 2019

Note 6. Acccunting and Financial Reporting for Post-Retirement Benefits Other Than
Pension - GASRB 75 {Continued)

Plan Description and Benefits Provided - (Continued)

The employer contributions for the participating local employers are legally
required to be funded by the State of New Jersey in accordance with N.J.S.A. 52:14-
17.32f. Therefore, these local participating employers are considered to be in a
special funding situation as defined by GASB Statement No. 75 and the State is
treated as a non-employer contributing entity. According to N.J.S.A. 52:14-17.32f,
the State provides employer-pald coverage to employees who retire from a board of
education cr county ccllege with 25 years or more of service credit in, or retires
on a disability pension from, one or more of the following plans: Teachers’ Pension
Annuity Fund (TPAF), the Public Employees’ Retirement System (PERS, the Poclice and
Firemen Retirement System (PFRS), or the Alternate Benefit Program {(ABP). Pursuant
to Chapter 78, P.,L. 2011, the future retirees eligible for postretirement medical
coverage who have less than 20 years of creditable service on June 28, 2011 will be
required to pay a percentage of the cost of their health coverage in retirement
provided they retire with 25 or more years of pension service credit. The
percentage of the premium for which the retiree will be responsible will be
determinad based on the retiree’'s annual retirement benefit and level of coverage.

Tctal Non-employer QOPEB Liability

The portion of the Total Non-employer OPEB Liability that was associated with the
Buthority at December 31 was as follows:

2020 2019
Non-employaer OPEB Liability:
2duthority's proporticnate share $7,922,1712 55,450,804
The Total Non-empleyer OPEB Liability as of December 31, 2020 and 2019 was
determined by an actuarial valuation as of June 30, 2020 and 2019, respectively.

The Total Non-employer OPEB Liability was determined separately based on actual
data of the District.

On December 31, 2020, the District’s proportion was 0.044146 percent, which was an
increase of 0.004175 from its proportion measured as of December 321, 2019,

The State, a Non-employer contributing entity, is the only entity that has a legal

obligation to make employer contributions to OPEB for gqualified retired PERS,
TPAF/ABP and PFRS participants,
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2015

Note 6. Accounting and Financial Reporting for Post-Retirement Benefits Qther Than
Pension - GRSR 75 (Continued)

Actuarial Assumptions and Other Inputs

The total OPEB liability in the June 30, 2020 actuarial valuation reported by the
State in the State’s most recently issued CAFR was determined using the following
actuarial assumpticns and other inputs, applied to all periods included in the
measurement, unless otherwise specified.

Inflation 2.5 %
Salary increases Through 2026 2.00% - 6.00% Based on Ags

Thereafter 3.00% - 15.25% Based on Age

Pre-retirement mortality rates were based on the RF-2005 Headcount-Weighted Healthy
Employee Male/Female mortality table with fully generaticnal mortality improvement
projections from the central year suing the MP-2017 scale. Post-Retirement
mortality rates were based on the RP-2006 Headcount-Weighted Hezlthy Employee
Mala/Female mortality table with fully generaticnal mortality improvement
projections from the central year sulng the MP-2017 scale. Disability mortality was
based on the RP-2006 Headcount-Weighted Healthy Employee Male/Female mortality
table with fully generational mortality improvement projections from the central
ysar suing the MP-2017 scale.

The actuarial assumptions used in the June 30, 2019 valuation were based on the
results of actuarial experience studies for the periods July 1, 2013 - June 30,
2018, July 1, 2014 - June 30, 2018, and July 1, 2011 - June 30, 2014 for TPAF, PFRS
and PERS, respectively.

Health Care Trend Assumptions

For pre-Medicare medical benefits, the trend is initially 5.6% and decreases to a
4,5% long-term trend rate after seven years. For post—-65 medical benefits, the
actual fully-insured Medicare Advantage trend rates for fiscal year 2021 through
2022 are reflected. The rates used for 2023 and 2024 are 21.83% and 18.53%,
respectively, trending to 4.5% for all future years. For prescription drug
benefits, the initial trend rate is 7.0% and decreases to a 4.5% long~term trend
rate after seven years.

Discount Rate

The discount rate for June 30, 2020 was 2.21%. This represents the municipal bond
return rate as chosen by the State. The source is the Bond Buyer Go 20-Bond
Municipal Bond Index, which includes tax—exempt general obligation municipal bonds
with an average rating of AA/Aa or higher. As the long-term rate of return is less
than the municipal bond rate, it is not considered in the calculation of the
discount rate; rather, the discount rate is set at the municipal kond rate.
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Bayshore Regional Sewerage Authority
Notes to Financial Statements
December 31, 2020 and 2019

Note 6. Acccunting and Financial Reporting for Post-Retirement Benefits Other Than
Pensicon — GASEB 75 (Continued)

Sensitivity of the Total Neon-employer OPEB Liability to Changes in the Discount
Rate

The fellowing presents the total non-employer CPEB liability associated with the
Authority as of December 31, 2020 calculated using the discount rate as disclosed
above as well as what the total non-employer OPEB liakility would be if it was
calculated using a discount rate that i1s one percentage peint lower or one
percentage peint higher than the current rate:

December 31, 2020

1.00% At Discount 1.00%
Decrease {1.21%) Rate (2.21%) Increase (3.21%)
State of New Jersey's
Nen-employer OPEB
Ligbility Assocciated
with the Authority 59,366,230 87,922,712 $6,780,811

Degember 31, 2019

1.00% At Discount 1.00%
Decrease (2.50%) Rate (2.50%) Increase (4.50%)
State of New Jersey's
Non-employer OPEB
Liability Associated
with the Authority 56,301,129 5,450,804 54,758,675

OPEB Expense and Deferred Outflows of Rescurces and Deferred Inflecws of
Resources Related toc OPEB

Ag of June 30, 2020, the State repcorted deferred outflows of rescurces and

deferred inflows of resources related tc retired Authority employee’s COPEB
associated with the following socurces:

2019 2020
Deferred Deferred Deferred Deferred
Inflow of Outflow of Inflow of Outflow of
Resources Resources Rescources Resources
Changes of assumptions 5 1,931,644 $ - 51,761, 889 $1,184,982
Difference Between
Expenditures and Actual 1,594,027 4,480 1,475,357 213,709
Changes in Proportion 1,018,252 261,050 863,438 978, 969
54,543,923 $§ 265,530 $4,100, 684 $2,377,666
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Bayshore Regional Sewerage Authority
Netes tec Financial Statements
December 31, 2020 and 2019

Note 6. ACCOUNTING AND FINANCTAL REPORTING FOR POST-RETIREMENT BENEFITS OTHER
THAN PENSTON - GASB 75 - OPEB Expense and Deferred Outflows of Resources and
Deferred Inflows of Resources Related te COPEB (Continued)

Amcunts reported as deferred outflows of resources and deferred inflows of

resources related to retired school employee’s CPEB assocliated with the District
will be recognized in CPEB expense as follows:

Year Ended December 31, Amount
2021 $ {396,294)
2022 (400,756)
2023 {400,946)
2024 {401,290}
2025 (273,098}

Total Thereafter 149,366

5(1,723,018)

In accordance with GASB No. 75, the Authority's proportionate share of retiree’s
OPEB is zero. There is nc recognition of the allocation of properticnate share of
deferred cutflows cf rescurces and deferred inflows of resources in the financial
statements.

State Health Benefit Local Education Retired Employee Plan Information

The New Jersey Division of Pension and Benefits issues publicly available
reports on the OPER plan. Those reports may be obtained by writing to the
DLivision of Pension and Benefits, PO Box 295, Trenton, NJ 08625-029 or on their
website at http://www.state.ni.us/treasury/pensions/gasb-notices—opeb. shtml

NOTE 7. SUBSEQUENT EVENTS

In Management's opinion, there were no other transactions or events which would
require recognition or disclosure in the Financial Statements from January 1, 2020
through March 17, 2022, the date in which these Financial Statements became
available to the public.
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Schedule 1

Bayshore Regicnal Sewerage Authority

SCHEDULE OF PROPORTICNATE SHARE OF PERS NET PENSICN LIABILITY (NPL)
DPETERMINED AS OF JUNE 30, 2020, PERS MEASUREMENT DATE
Authority’s
Proportionate
Share of NPL as
Fiscal Year Authority's Authority's Authority’s a % of Covered Payroll
Proportion Proportionate Covered Payroll Payroll
2020 0.03% $ 5,044,730 $2,574,337 195%
2019 0.03% 5,355,759 2,507,416 212%
2018 0.034% 6,155,334 2,393,527 257%
2017 0.03 % 7,303,532 2,122,092 344%
2016 0.03% 8,986,184 2,125,099 422%
2015 0.03% 6,582,319 2,088,779 315%
SCHEDULE OF CONTRIBUTICNS
Contributions Contribution Covered Contributions as
Fiscal Year Required Recognized by Deficiency Payroll a % of Covered
Contribution PERS (Excess) Payroll
2020 $290,588 $ 219,240 $ 71,348 $2,574,337 11.28%
2019 318,103 312,814 5,289 2,507,416 12.68%
2018 471,183 295,984 175,199 2,393,527 12.36%
2017 662,912 290,654 372,258 2,122,042 13.69%
2016 950,420 269,456 680.964 2,155,099 12.67%
2015 487,968 252,095 235,873 2,088,779 12.06%
SCHEDULE OF CHANGES IN TOTAL NET PENSION LIABILITY
Difference Difference Change in
Fiscal Beginning between Change of between Proportion & Other Changes Ending Balance
Year Balance Total Expected & Assumptions Expected & Actual Less and Total Net Pension
Net Pension Actual Actual Earnings Proportionate Share  Reclassifications Liability
Expenditures
2020 $5,335,759 § 74,016 ($1,948,619) $172,433 § 74,902 $ 1,316,239 $ 5,044,730
2019 6,155,334 23,659 1,858,967 84,543 297,971 {3.064,715) $ 5,355,759
2018 7,303,552 117,383 853,851 57,732 329,633 (2,606,817) 6,155,334
2017 8,986,164 171,973 5,395 49,732 463,250 (2,372,962) 7,303,552
2016 6,582,317 167,115 1,861,453 342,651 371,502 (338,694) 8,986,164
2015 5,275,787 157,031 706,888 - 261,677 180,934 6,582,317

The Pension Scheduies are intended to show information for ten vyears.
has issued six years of pension informaticon to the Authority.

Additional

will be displayed as it becomes available.
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3Schedule 2

Bayshore Regiocnal Sewerage Authority

SCHEDULFE, OF PROPCRTIONATE SHARE OF NET OFEB LIABILITY DETERMINED AS OF JUNE
30, 2020, CPEB MEASUREMENT DATE

Authority’s
Proportionate
Share of NPL as
Fiscal Year Authority’s Authority's Authority's a % of Covered Payroll
Proportion Proportionate Covered Payroll Payroll
2020 0.044% $7.922,712 $2,574,337 307%
2019 0.040% 5,450,804 2,507,416 217%
2018 0.044 % 6,858,642 2,393,527 296%
SCHEDULE OF CONTRIBUTIONS
Contributions Contribution Covered Contributions as
Fiscal Year Required Recognized by Deficiency Payroll a % of Covered
Contribution PERS {Excess) Payroll
2020 $702,374 $702,375 $ - $ 2,574,337 27.28%
2019 318,103 312,814 5,289 2,507,416 12.68%
2018 276,930 270,817 6,103 2,393,527 11.56%

This Schedule is intended to show information for ten years. The State of New Jersey has
issued three vyears of OPEB information to the Authority. Additional years' information
will be displayed as it becomes available.

-35.



116 'ZE6 L9¢

9LZ 087 69 §

6LV 'TLO'E § T0E"82E7 LS 9EY 'TEB ' 7S 6S0'6¥2 ¥S9% 0Z0T ‘I¢ I9qWL0sQ ‘UOTITSOg I8N
00070007¢ 99F LET LS 8SL76¥L7Es  LB9SFE6ESS  020% ‘1 Axenuep ‘UOT3TSOd 38N
6L7"IL 9£806 8L9 T80T zZie'eog sbururey psurelsy
UT (9SedI0d(]) SSESIDUT
- Zr0'zs 868°.,90°T {0V6'6TT 1) uoTInTossy Ag -
- - - ove’‘zse Tejtdel p2INGTAIUOD YITH -
paseUYsIng £398eY UC uoTivIoszdag
IEASISURILYL
6LY'TL ¥6.L '8¢ 08L°¢C1 ZLEOF0T SI0JSURIL SI0FSg SWODUL I8N
GLY'TL F6L8E 08L’cT 568798
- - - (298 "F51) 189ISIUT
- — - - S7800 SOUPNESST ©ION
B - - 0%6 ‘226 SWOOUI SNOSURTT29STH
GLY "TL 6L '8¢ 08L7ET - pe1oTaasey -
- - - TZ9‘¢8 butaeasdp -
SIUBWISBAU] UC SWODUT IS3I31UT
: (sosuadxy) ssnusady Buriezodoucy
- - - £LO06LT swoour BuTaiexsdy
- - — €16 ‘98776 sosuadxyg butiexsdo Teacg
- - - EEES T uotTieToaIdeg
- - - L69Z0C TeIS2USD PUR SATIRILSTUTWDY
- - - SeT’'682’z  sorrddug pur STRTISIRW QURTT
- - - LBE'6FLE sitTIsuag 22AoTdum ® TToIAeRdg
rgosuadxyg butqeasdp
$ S 3 986 SOy’ & g8bhIeyy LUBUESI],

issnusasyg Buravaadp

8TS 205 ‘6o TT6'ZE6 L9
£6E 708677 GOELFS T
ovgizec 0%¢’Z8E
£S0’8VT‘Z SZOG9T T
0Z0'LER'T 266 586
(L6ETLT) (299 "v¥ 1)
(Z69'62T) -
696712 T 0¥6‘z26
££Z2799 £S0'FTT
L06 ‘8ZE TZ9‘¢8
CE0'TTL CLO'6LT
£807L697g £16 7987 %6
£LECETZ 769 7ShL g
LBO'ETS L6208
BFOLBT T Ge1'682°2
5167299 ‘¢ LBEEYLE
9TT1’89¢ ‘s ¢ 986 'G9% 63
6T0Z 0zZ0Z
sTe3QL
£ AINaAHDs

sgucdssy Aousbiswy AeTing TeITdRD UOTIDNIIEUOD

0202 '1f Isqusoag PePUT Ivdj

POAISESSIU[ PUR paAIssSy

poazssaIun

UOT1Ts0d 318N ur sobury) pue sesusdxy

fanusaAsy JO STORSUDS

AyTaoygny obeiamog TeUCLTDoY siousied



I__lm.l

LOS LIE T1S ZGL GBI BS 00¢ g "8e9'TC9 § Z¢Z 200 2% S69 'L ]
0.8720T°2 0L8'Z0T‘Z - - - - SIUSUISBAUT
LEL'FTE 68 288778694 poe ¢ geo’1ze ¢ zgz'zo0’zs 569 7L & ysen -
170 pastiduo) adueTERg
LO9'LTETT 25L°689°8 00g 8c9’'T1Z9 zzz'z00'e S69 ‘L 0z0Z ‘TE Idquadeg
— SJUSWISSAUT PU¥ UseED
LOZ'TV0 'BE 0T8€F0°ET - GEL'8F6 7T PEL'FRE0T 826 7G99 °TT SIUSWSSINASTY YS®D TEICL
TEL'FBEOT - - - PEL'PEEIOT - suoT1RI=dA]
GLL'9%672 - - GEL'OT6 T - . sexe], TToIARd 3 TT0IARd 1SN
8€L'60L'TE 0T8E¥0’ET - - - 87669911 spungj IsUlQ o1 IIJSURIL
- SIUDWISINGSTI Ysed
TIR'RSL’6FS Zos 6L TES DoE $& ELE'B9G'ES 9S6‘98L7ZTS £29°EL9'TTS STQeTTEAY USeDl Telol
sgofzezz - - - 3658 €10’ T LZT'802°T SWODUL SNOSUBT[3ISTH
POL'T8 ZL0'69 - £¥v 2 Z82’8 LOS'T PBATSD3Y 31§2I92UT
67879¢6°¢C C6FPL9°TT - 6679162 Lep'ave ‘s - Spunjy ISYl0 WOIF $IVISURILL
£8L7CE6 - - - - £8.7¢C66 gsbhaeyd TTRIINO
0761976 - - - - 0FS ' T97 ‘6 sobIRYD) SOTANSS
:sadTasay ysed
£687299 77218 LE6'GBE 6% 00¢ § TEF 6596 6558102 9968 & 6102 ‘TE TaCUad3a(
— SOUAWISSAUT pur Use)
Te305 IUNCooy usey 1Unocooy JUNGDIYT INUIADY
anlssay Aqneg TToIA®Rg TeTnbay
0Z0Z ‘T I=UB09J PIOPUH 4A83%

SIUNODIY PRldTIISOIUN — SIUSWNSSAUT PUE USe) UL £5DUBU) PUE SIUSWESINGSTO UsSe)

P AINTAHDS

‘g3dT=09y yseE) JO a[Npsyss

AlTxouiny sbruismag TeUCTDLSY sioyskeg



S9L7F2078T §

6LF'TLO'E §

6LFTLOE

9887256 7'¥T £

6LYTLO'E

GOE'FZ0 8T §
6vs‘Ls0’z

BRE6LE’T
£90°G6
8ET ‘€89

¥16 180702

LZ57095°T
ZBOLSE
Zr0zS0’1
veg ot
896 €LT

TOv'1IP6e 9T §

2701

LY TLO'E 3

6LV TLDYE

000700078 ¢

anIssay
Aousbiswmy

ZO0ETBZETL § OLE'TIT §
Z0E’'BZEL 3 GLE'TTT ¢
ZoE‘gZEL & QLE'TTT &
- BET ‘€8S
- 8eET €8S
zoe'8ze L 806 ‘%69
Zro‘zs -
¥6178¢ ST&'T
899p'LEg’L § £667Z69 &
rung wung
AeTing 80TAISS puod
Tesrded

9tV 'IE8 T §

9EF‘TER T §

9e7'TE8 Y §
8¥E‘6LE’T

8FE'RLE’T

¥8L°0Tz’9

LTE'09G'T
Z80'Lee
ooo‘oo0‘t

ZBL'ET

€6E7°6L27E &

Ut
UCTIONIISUOD

0Z0Z ‘L& XAoqueds( pepuy Jesj

SIUN0D0Y Po31oTINESY

8LL7I897Zs

- SOUSWASSAUT—

8LL'TB9'Z ¢ used -
130 posTIdWo) sourTeg

8LL'TBY9'Z & 0202 ‘T¢ avquedag
— SIUSUWASSAUL PUR USED
€90766 SIULWSSINGSTJ USED TBIOL
- S8  TEDTUUDST
- SPUng JI9yl0 ©3 I2ISUrI]
- S3800 UOTIONIASUOD
LIErN ©1 S$IUSUSSINOUTIY
spunitayg
S0TAISS 3427
ISAUBWSSINGSTI USBED

€£90°Ge

TFe9LLZ STURTTRAY SIUSHWISSAUT

pug yses TRI0L

- YHII WoIJ PoATLOSY
- IIECN WOIJ PRATSD8Y
- SPUNF IsUl0 WoIXJ IDISURI]
FER ‘OE SIBWOIST) WOIT PATSIY
866 ‘L pPoATOO8Y 1s8I8]lul
rsa3dTsosyd Uysed

6007Z¢L7T § 6T0Z ‘Tg Isqueoag
- SQUBUMSIAUT PUER Yyse)
gaTsodaq
MOIOEY

SRUSW1SIAUT PUR Yse) ul sobury) pue SlUswWesIngsTd yse) ‘sidrieoows Usel IO STNPSyOS

S dTACIEHDS

A3TI0Uyany obeioMmag TeuoThag sioysikeq



Bayshore Regional Sewerage Authority

Schedule of Operating Revenues and Costs Funded

By Operating Revenues Compared to Budget

For the Year Ended December 31, 2020

SCHEDULE &

With Comparative Actual Amocunts for the Year Ended December 31, 2019

_39_

2020 2020 20195
Budget Actual Actual
Revenues:
Treatment Charges 5 9,465,986 5 9,465,886 3 9,268,116
Interest on Investments 130,000 207,674 395,140
Permits and BApplications 250,000 885,80¢ 1,1%6,85¢6
Sundry 15,000 37,124 18,113
Total Operating Revenues § 9,860,986 § 10,596,593 3 10,978,225
Expenses:
Salaries — Superintendents 685, 000 671,178 655,970
- Plant Operaticns 1,710,000 1,498,977 1,677,921
- Commissiocners and

Project Managers 172,000 160, 680 185,269
- Office Staff 215, 655 119,342 121,126
Pension 380,000 290, 588 318,103
Social Security Tax 210,106 181,056 184,122
Unemployment Compensation Insurance 11,000 12,842 8,261
Health Insurance 877,289 756,758 482,795
Life Insurance 7,000 9,712 10,826
Uniform and Safety Shoeas 6,000 4,768 6,272
Memberships 19,260 10,000 12,423
Training and Semlnars 26,297 20,631 32,098
Sick-Vacation-Roliday Pay 5,800 38,564 31,605
FElectric Plant 667,249 679,043 634,411
Incineration Fuel 195,000 138, 668 188,588
Natural Gas 59,600 87,089 85,607
Plant Telephone 5,484 4,472 3,953
Water 111,438 103,074 117,639
Gasoline g,186 5,844 7,987
Machinery Repairs 140,850 156,509 113,153
Computer Maintenance 35,000 46,188 53,113
Service Contracts 201,820 167,168 133,900
Major Projects/Repairs 75,000 26,997 25,265
Electrical/Instrument Repairs 47,700 51,533 49,528
Chemicals 330,000 281,215 284,758
Operating Supplies 15,000 11,128 10,716
Grounds Maintenance 19,000 16,436 13,881
Fire and Safety Egquipment 21,000 17,782 11,701

Incinerator Sand 4,300 - -
Major Projects 80,000 25,276 15,251
Scavengers 21,5860 23,134 14,882
Ash Removal 158,000 118,392 74,563



SCHEDULE 6
{Continued)

Bayshore Regional Sewerage Authority

Schedule of Cperating Revenues and Costs Funded

By Operating Revenues Compared to Budget

For the Year Ended December 31,

20290

With Comparative Actual Amounts for the Year Ended December 31, 2019

Expenses (continued):

Lab Chemicals and Supplies
Lak Calibrations

Electric Pump Stations
Telephone - Alarm System
Line Maintenance, Parts, and Supplies
Truck Expense

Water - Pump Stations

Line Rehabilitation

TV Inspection/Cleanings
Sludge Testing

Fees and Permits

Municipal Host Benefit

Professional Fees - Legal
- Accounting
- Engineering
- Trustee Fees

- Consultants; Other

- Payroll Services
Office Expense - Office Maintenance
- Insurance
- Advertisements
- Telephone
- Office Supplies
- Printing and Postage
- Office Equip. Rental
- Promoticons
- Miscellaneous
- Covid

Other Costs Funded By Operating Revenues:

Principal Maturities
Depreciation
Debt Issuance Costs
Interest
Total Costs Funded by
Operating Revenues

Operating Excess

Capital Outlays funded by Operating

Revenues and Net Position

_40_

2020 2020 2019

Budget Actual Actual
5 30,000 3 31,370 3 30,828
10,000 5,207 12,352
75,000 47,272 53,272
9,300 9,664 9,037
50,000 70,558 29,655
12,900 16,175 16,741
40,000 23,087 18,148
133,000 g,362 2,758
45,000 14,001 26,250
92,000 14,996 69,891
37,000 40,88%9¢ 16,917
12,000 11,920 11,919
65,000 31,085 56,412
42,000 40,762 31,882
90,000 55,787 62,207

- 11,865 -
100,000 76,327 196,136
15,000 6,124 5,808
3,200 3,461 4,314
240,000 227,603 212,119
2,900 4,828 10,005
3,900 3,581 2,507
8,500 7,632 8,789
1,600 2,162 1,853
700 552 552
1,500 1,690 2,432
1,000 1,299 2,122

- 27,939 -
697, 604 697,604 602,460
- 2,745,694 2,195,373
- - 47,397
144,662 144,662 125,692
8,476,760 16,129,179 9,432,632
1,384,228 467,714 1,545,593
5 9,860,986 510,596,593 510,978,225
5 1,300,000 53,666,501 5 514,808




ROSTER OF OFFICIALS

Amount of
Authority Members Position Surety Bond
Adam Khachaturian Chairperson -
Bart Sutton Vice Chairperson -
Madeline Russo Treasurer $50, 000
Christopher Cavanaugh Secretary -
Marecy McMullen Assistant Secretary -
Scott Whalen Assistant Treasurer -
Qther Officials
Robert C. Fischer Executive Director 50,000
(1/1/19-11/30/19)
Peter J. Canal Executive Director 50,000
(12/1/19-Present)
All Cther
Cffice Staff - 50,000
Plant Employees - 50,000

Surety Ccmpany

NJ Utility Authorities Joint Insurance Fund
Westchester Surplus Lines Ins.
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BART & BART Certified Public Accountants

104 Main Street, Woodbridge, NJ 07095 Tel: (732) 634 -5680  Fax: (732) 602 -1059

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJCR PROGRAM AND ON INTERNAL
CONTRAL OVER COMPLIANCE REQUIRED BY THE UNIFCRM GUIDANCE

To the Board of Commissicners
Bayshore Regicnal Sewerage Authority
Union Beach, New Jersey

Report on Compliance for Each Major Federal Program

We have audited Bayshore Regional Sewerage BAuthority (the “Authority”) compliance
with the types of compliance requirements described in the OMB Compliance Supplement
that could have a direct and material effect on each of the Authority's major federal
programs for the year ended December 31, 2020. Bayshore Regional Sewerage Authority's
majcr federal procgram is identified in the summary of auditor's results section of
the accompanying schedule of findings and questioned costs.

Management's Responsibility

Management 1s responsible for compliance with federal statutes, regulations, and the
terms and conditions of its federal awards applicable to its federal programs.

Auditors' Responsibility

Our responsibility is to exXpress an opinion on compliance for each of Bayshore
Regional Sewerage Authority's major federal programs based on our audit of the types
of compliance requirements referred te above. We conducted cur audit of cempliance
in accordance with auditing standards generally accepted in the United States of
PAmerica; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and the
audit reguirements c¢f Title 2 U.S. Code of Federal Regulations Part 200, Uniform
administrative requirements, Cost Principles, and Audit requirements for Federal
Awards (Uniform Guidance}. Those standards and the Uniform Guidance require that we
plan and perform the audit to obtain reascnable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal program occurred. 2An audit includes examining,
on a test basis, evidence about Bayshore Regional Sewerage Authority's compliance
with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit preovides a reascnable basis for our opinion on compliance
for each major state program. However, our audit does not provide a legal
determination of Bayshore Regional Sewerage Authority's compliance.

Opinicn on Rach Major Federal Program

In ocur opinion, Bayshore Regional Sewsrage Authority complied, in all material
respects, with the types cf compliance requirements referred to above that could have
a direct and material effect on each of its major federal programs for the year ended
December 31, 2020.

—-47~



INDEPENDENT AUDITORS’ REPCRT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON INTERNAL
CONTRAL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE
(Continued)

Report on Internal Control Over Compliance

Management of Bayshore Regional Sewerage Authority is responsible for establishing
and maintaining effective internal control over compliance with the types of
compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Bayshore Regional Sewerage Authority's internal control
over compliance with the types of requirements that could have a direct and material
effect on each major federal program to determine the auditing procedures that are
appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control
over compliance in accordance with Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of Bayshore Regional
Sewerage Authority's internal contrcl over compliance.

A deficiency in internal control over compliance exists when the design or operation
of a control over compliance does not allow management or employees, in the normal
course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a state program on a timely
basis. A material weakness in internal control cover compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is
a reasonable possibility that material noncompliance with a type of compliance
requirement of a state program will not be prevented, or detected, or detected and
corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control
over compliance with a type of compliance requirement of a federal program that is
less severe that a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose
described in the first paragraph of this section and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses
or significant deficiencies. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe
the scope of our testing of internal contrecl over compliance and the results of that
testing based on the reqguirements of the Uniform Guidance. Accordingly, this report
is not suitable for any other purpose.

f’

Bart & Bart, CPAs

Woodbridge NJ
March 17, 2022
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BAYSHORE REGIONAL SEWERAGE AUTHORITY
NOTES TO THE SCHELDULES OF EXPENDITURES OF
FEDERAL AWARDS
YEAR ENDED DECEMBER 31, 2020

GENERAL

The accompanying schedules of expenditures of federal awards and state financial
assistance include federal and state award activity of the Bayshore Regional
Sewerage Authority (“Authority”). The Authority is defined in Note 1 (A) to the
Authority's basic financial statements. All federal and state awards received
directly from federal and state agencies, as well as federal awards and state
financial assistance passed through other governmental agencies is included on
the schedules or expenditures cof federal awards and state financial assistance.

BASIS OF ACCOUNTING

The accompanying schedule of expenditures of federal awards i1s presented cn the
accrual basis of acccunting. These bases of accounting are described in Note 1
to the Authority’s basic financial statements. The information is this schedule
is presented in accordance with the requirements of OMB Circular A-37. Therefore,
some amounts presented in this schedule may differ from amounts presented in,cr
used in the preparation of the basic financial statements., The Authority has not
elected to use the 10% de minimis indirect cost rate.

RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

Amcunts reported in the accompanying schedules agree with the amounts repcrted in
the Authority’s basic financial statements.

RELATIONSHIP TQ FEDERAL AND STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules agree with the amounts reported in
the related federal and state financial reports.

FEDERAL AND STATE LOANS QUTSTANDING

The Authority had $13,713,230 in bonds outstanding payable to state entities at
December 31, 2020.
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THE BAYSHORE REGIONAL SEWERAGE AUTHORITY

COUNTY OF MONMOUTH, NEW JERSEY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED DECEMBER 31,

2020

MAJOR FEDERAL AWARD PROGRAMS

Section 1 - Summary of Auditor’s Results

Financial Statements

Type of auditor’s report issued:
Internal control over financial reporting:
1. Material weakness(es) identified?

2. Significant deficiencies identified that are
not considered to be material weaknesses?

. Noncompliance material to general-purpcse financilals
Statements noted?

State Financial Assistance

Internal contrel over major programs:
1. Material weakness{es) identified?

2. Reportable condition(s) identified that are not
considered to be material weaknessaes?

Type of auditor’s report issued on compliance
for Major programs:

Any audit findings disclosed that are required

Unmodified dated
March 17,2022

ves X no
ves X no
yes X no
ves X nc
ves X no

Unmodified dated
March 17 2022

to be reported in accordance with OMB Circular A-1337 ves X no
Tdentification of majer programs:
Federal Grant Number: Name of Program or Cluster

97.03¢6 Emergency Management

Dellar threshold used to distinguish between Type A and Type B Programs:

§750,000.00.

Auditee qualified as low-risk auditee?

-4 65—

ves X  no



THE BAYSHORE REGICNAL SEWERAGE AUTHORITY
COUNTY OF MONMOUTH, NEW JERSEY
SUMMARY SCHEDULE OF PRICR YEAR'S AUDIT FINDINGS

YEAR ENDED DECEMBER 31, 2020

FFOR THE YEAR ENDED DECEMBER 31, 2020:

There were no findings for the year ended December 31, 2020.

—-47-



Bayshcre Regilcnal Sewerage Authority
General Comments and Recommendatiocns

Fer the Year Ended December 31, 2020

I. SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor’s report issued: Umodified Opinicn issued on
Financial Statements - presented in
accordance with Governmental
Accounting Standards generally
accepted in the United States of
Bmerica, dated March 17 2022,

Internal control over financial reporting:
1} Material Weakness identified? NO
2) Significant deficiencies
identified that are not
considered to be a Material

Weakness? NO

3) Non-ccmpliance Material to
Financial Statements NO

ITI. FINDINGS RELATING TO THE FIANCNIAT, STATEMENTS WHICH ARE REQUIRED TO BE
REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED GOVERNMENT AUDITING STANDARDS.

NONE

4B



